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Case Study 1: $3B Capital Program
Transformation

Context

A public sector capital program faced cost overruns and fragmented governance.

Intervention

• Identified 108 improvement opportunities

• Redesigned governance model

• Standardized execution model

• Implemented performance tracking

Impact

• $10M savings per site

• Improved accountability

• Reduced defects

Key Insight

Aligning governance and execution systems drives large-scale cost efficiency.



Case Study 2: $7B Product Transformation

Context

Enterprise struggled with fragmented project delivery and poor alignment to value.

Intervention

• Shifted to product operating model

• Aligned investment to strategy

• Integrated business and IT

• Scaled Agile practices

Impact

• Improved delivery predictability

• Stronger value alignment

• Scalable operating model

Key Insight

True transformation occurs when strategy, funding, and delivery are unified.



Case Study 3: Global Operations
Optimization

Context

Operations were inefficient and reactive, impacting cost and experience.

Intervention

• Implemented real-time decision systems

• Centralized operational control

• Aligned teams to proactive execution

• Embedded experience metrics

Impact

• 9% cost reduction

• 8% customer satisfaction increase

• 5% employee satisfaction increase

Key Insight

Efficiency and experience improve together when driven by better decisions.


